A CHRISTMAS CAROL  

by Charles Dickens  
(adapted by Madeleine Smith)




ACT 1:  LONDON STREET
N1: 
Charles Dickens … lived over 150 years ago …  in the reign of Queen Victoria.

N2: 
He wrote many …. famous books 

N4: 
but the most popular …. is probably … the ghost story  

N3: 
A Christmas Carol.

N1: 
Let me take you back 
N3
to Victorian London, 

N2: 
about 1845. 

N4: 
When . .women and children …. worked … down the mines.

N1: 
And people’s lives…  were hard … and tough



             Enter two Londoners carrying a Christmas tree. 

L3
Merry Christmas, Sir!

Scrooge:
 What? Christmas? Bah!  Humbug! 



                                                      They accidently poke Scrooge with the tree
L1

Oops! …… Sorry Sir, 
L3
excuse us ….. 

L1
But we have to get this tree …. to our home …..tonight
Scrooge:
 and what … will you do with it …. in your home?
L3 

 …. Decorate it … of course!
L1

Haven’t you heard ….. about … Christmas trees?

L3

They’re the latest fashion. ….. 
Scrooge:
 And whose ….  ridiculous idea …was it … to decorate   ….a tree?  
You can’t eat it and it won’t keep you warm – unless  … you burn .. it of course!         Hah hah hah!
L1:

Even … Queen Victoria ….has a Christmas tree ….this year.

Scrooge:
Humbug!





 
                                                                          Londoners exit
Enter :  A group of scruffy Victorian children (with lantern on stick) sing a carol: We 3 Kings




                                                                 Tom goes round with a tin can

C1 

Merry Christmas Sir!
Scrooge: 
Beat it!   Be off with you, ….. scroungers, beggars, thieves!

 




KL1

How..  can you speak to them …. like that?
KL2

Can’t you see? ….. these children … are hungry and cold .
Scrooge
Bah! Humbug!





Scrooge exits




KL1

 Hello!....  Have you made..  much money.. with your singing?
C1 

 Only enough for a little bread …. and a cup of gruel.
C2 

Not enough for a doctor …. to see .. our little brother … Tom.

KL 2

I’m so sorry ….. to hear that 




          Kind ladies give the children some money and go to one side
Tom:

Thank you madam!





                                         Chestnut man appears and sets brazier up

C3 

Come on Tom –  we’ll get you .. warm – 
C4

Look down the street! …..It’s the man who sells roast chestnuts! 
C1
perhaps ….  if we ask him…  nicely,  he’ll let us …  stand by his fire


C2 

Please sir …. can we get  warm  …  by your fire? –
C4
 the night …. is bitterly cold ….. 
C3

and our small brother..  is sick.

C man  
who ..  is sick? ….  This poor little boy .. with the crutch? What’s your name?
Tom 

Tom

C Man
Come here Tom … and tell me about yourself. ….Where do you live? 

Tom 

With my sisters
C Man 
And your parents?

Tom 

I don’t have parents, Sir, ….  
C3

they’re dead
C4 

We’re orphans, Sir
C1 

So we don’t have a home
Tom  

and I’m … cold 

C2

we’re all …. so hungry
C Man
Poor little mites -….  where do you sleep at night? 

C3

Anywhere … we can find-
C4
 if we’re lucky ….  we get a place near the chimney at the baker’s shop…. 
C1
But ….  you’ve got to be lucky 

C2

And the police …. chase us ….  away

C Man 

Tell you what …. you give me a song ….. and I’ll let you … warm up …
and …..  you can have … a few chestnuts too!
Children

Thank you sir!




                                                   Children sing a song   (In Dreams)
Dr Barnardo  
What … lovely singing, .. children!  Did you learn it at school?

Tom 

We don’t go to school Mister,  
C3

cos we have .. no money

C4 

But ….. kind gentlemen like you, ….. sometimes .. give us a penny … 
for our singing

C2 

then …. we can get something …. to eat

DrB 

And … where will you children ….  be sleeping tonight? 

C 3

Maybe …. under the arches …… or by the river 
C 1

or perhaps ….. under a bush ….. in the park

Dr B 

Oh Dear! …. Do you have any friends?

C2 

Any friends? --- There’s thousands of kids like us…. sleeping on the streets of London – 
C4
except …. on a freezing night like tonight …..there’ll be a few less….. by the morning 

Dr B 

And we call ourselves …… a Christian country! ….
KL1

  That’s ….  very true!

Dr B 
I will raise money ….and we will build a home ……for all these … homeless orphans. ….
KL2

Yes! …. What a good idea!

Dr B 
A place ….where these children  will be cared for …..and kept clean …. 
and warm ….  
Things…  MUST ….  change!
                                            CURTAINS
                               ACT 2: IN SCROOGE’S HOUSE
N1:   Scrooge ..  is a wealthy man …. who runs a buying and selling business.

N4:   But … he is probably ….. the meanest …..and most miserable man….. 
          in the whole of London.
N3: 
Scrooge employs a clerk 

N2
called …  Bob .. Cratchit 
N1:
but he treats him …. most  horribly. 

N4: 
He makes Bob work … long hours ….. for very little money. 



Bob sits at a table, shivering and writing. He hums the Christmas song

Scrooge: 
Be quiet!
Bob:

Sorry Sir!
                

                                                           Boy knocks at the door. Bob opens it.


Boy:      
Please, sir!  Can I have  ..  a little coal?  It is …. so cold tonight.

Scrooge: 
Bah! Go Away
              

                                                                Jim, Scrooge’s nephew comes in:

Jim:       
Merry Christmas Uncle!

Scrooge: 
Humbug!

Jim:       
Christmas .. a humbug? 

Scrooge:  
Of course it is! ….  And ..  why are you … so happy if you are poor?

Jim:       
Christmas is wonderful! …. You open your heart, 

   
you treat strangers …. as friends.



Come … and spend Christmas with us, Uncle Scrooge.

Scrooge:  
I want to spend Christmas…  alone.

Jim:       
We’re going to eat and dance!

Scrooge:  
You keep Christmas your way ….  and let me keep Christmas .. my way.

Jim: (Sadly) 
Alright then. Merry Christmas Uncle!

Scrooge:  
Humbug! Good afternoon! 



                                                       Knock on the door: 
Scrooge:  
Who is it now, Bob?








          2 well-dressed ladies come in:
KL2: 

Mr Marley?

Scrooge:  
Mr Marley died …. 7 years ago ….today.

KL1: 

Oh!.. So … .  you are ….?

Scrooge:  
Scrooge.

KL1: 

Pleased to meet you ….  Mr Scrooge. 
KL2:

We are collecting money … for poor children … who have … no homes or families to go to ..
KL1: 

We want to give them food …. and clothes.

KL2:

Can you help us?

Scrooge:  
Me? Get out of here! 

KL1

Oh! What a horrible man!

KL2:

Yes, ….  so unpleasant!





                                                                                Ladies leave
Scrooge: 
Where … will it stop?
Bob: 
I don’t know, Sir!

Scrooge:
We need children to work ….in the mills …. In the  factories
Bob:
Yes, Sir!

Scrooge:
What about …. The  coal mines? 
You need a small boy ….to work  in those ….  little tunnels …. 
Bob:
I suppose so, Sir!

Scrooge:
And how ….would you get … your chimney cleaned …..without a climbing boy?
They get food and a little money … they should be …. greatful
N2:

The clock strikes 10  
            
                                                                        The clock strikes 10.   
Bob gets up
Bob:

 Can I have ….. Christmas Day off, ….. Sir

Scrooge:  
What? … This will mean …. less money of course!



And .. on Boxing Day ….  I want you here …. at 4 in the morning.

Bob: 

Yes sir! Thank you sir!  Merry  ...…. Goodnight, Sir!
N1: 
Scrooge works ….. until it is …. well after ten…. on Christmas Eve.
N3:  
Suddenly …..he gets ….. a terrible fright     

 





        Music, chains, whistling sound
N4:  
His dead friend .-…  Jacob Marley … comes into the room
Jacob:  
Scrooge  ….  you must change your ways …. or … you will die … like me 

and spend …. eternity …. in torment.




                                                                            Scrooge laughs
N1: 
Scrooge laughs ….. and thinks …. it is all …. a dream.
N3: 
He goes to sleep …. on his sofa.

N 2: 
The clock … strikes 1

            The clock strikes 1.   Music, chains, whistling sound

Ghost 1:
 I am the spirit ….. of Christmas Past 

Scrooge:  
Which past?

Ghost 1: 
Your past

N4:  
He showed him … a young boy ….. sitting all alone …. without his family.

Scrooge:  
That’s me …. I was never invited …. anywhere.




Instrumental song
Scrooge:  
Haunt me …. no more! ….  No more spirits!

N 2:
He goes back to sleep. 

N 3: 
When the clock strikes 2 ….. he sees …. another ghost
                                                     The clock strikes 2.    Music, chains, whistling sound
Ghost 2:  
I am the ghost … of Christmas present.
Scrooge: 
 No! … Go Away! …. What do you want?
Ghost 2
Come .. with me!
N1:
 He takes Scrooge …to the ..  Cratchit’s house
                                                                                                          The Cratchit’s Kitchen

Tim:  

 Mummy! ….  Daddy … is late!

Mum:  
Because Scrooge ….. makes him work …. too much.

Tim:  

But …  it’s … Christmas Eve!

Sister:
 How … is the soup?

Mum:   
It’s almost cooked …. But….  it’s not very tasty.
Tim:
 
What’s in the soup,…  Mum?

Mum:   
Water, salt, potato and a little onion  ….. We have … nothing else.

Tim: 

 I  hope  Daddy … comes back …. with a … chicken. 




                                                                              Bob comes in
Children: 
Daddy!

Bob (sadly) : 
Hello everyone!  ….  I’m sorry …..  I couldn’t  buy the chicken. 

               

The butcher … was closed.

Scrooge: 
 
Why  … didn’t  I give him …. extra money for Christmas. 
N 4: 
He goes back to sleep … but … at 3 o’clock ….. the last ghost appears
                                                    The clock strikes 3.       Music, chains, whistling sounds

Ghost 3:

I am the spirit of Christmas …  in the Future!
 N3:     
He showed Scrooge his funeral

Ghost 3:  

You see, Scrooge. …. Nobody .. will remember you. 

            

Nobody …. will go to your funeral
Scrooge:  

But ….. I want to … CHANGE!
ACT 3:  A London Street

N 1:  

In the morning …. Scrooge … got up early …..and left his house.
Scrooge:  

What day .. is today ?

Boy:
 

It’s Christmas day!

N 2:  

He went … to the butcher’s

Butcher: 

Merry Christmas!

Scrooge:  

Can I buy a turkey?

Butcher:
 
Yes, ….. this is my last turkey…. 



Here you are …  Sir!

N 4:  

Scrooge …  took the turkey to the Cratchit family



                                                                          Scrooge knocks at the door
Bob

Who is it?
Scrooge:  

Merry Christmas Bob! This is for you!

Bob: 
A turkey! .. Look children! …. We can have …  a special Christmas dinner!
Mum:
A turkey! Hurray!
Sister:

Thank you,  Scrooge!

Scrooge:

Merry Christmas …  to you all!

Family:

Merry Christmas Scrooge!

N3 : 

Then he went to see his nephew.
Scrooge: 
 
Merry Christmas Jim!

Jim: 


Scrooge? Merry Christmas! Come in!

N 1:
For the rest of his life ….  he was kind and good …. helping others ….. whenever he could. 
Final Song:    https://www.youtube.com/watch?v=9kJjCdV3JdM
